Adaptation Interventions & the Project Cycle

Chart 4. Integration of Adaptation in ADB’s Project Cycle

Project Cycle Key Activities Documents Adaptation Assessment
Identification: * Project identification Project Concept
* Establish Project Team Paper/PPTA paper

* Fact-Finding Missions
PPTA Fact Finding * Imterdepartmental Review
+ PPTA Approval

* PPTA Inception Mission
PPTA Inception

Deeign: PPTA Midterm * In-depth Project Analysis Draft Project
Evaluation * Midterm Workshop Design Report
* Detailed project costing,
deeign, evaluation
* Final Tripartate Workshop Draft Final Report
PPTA Final Draft RPP
Appraisal (final design): * Fact-Finding
* Management review meeting
* Appraisal mission RRP. PAM

+ Swaff review committee

* Imerdepartmental review
* Loan negotiations

* Board consideration

Project Implementation

PPTA = project preparatory technical assistance; RRP = Report and Recommendation of the President (to the Board of Directors);
PAM = project appraisal mission
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